
TABERNACLE BAPTIST CHURCH, MACON, GEORGIA 

STUDY OF “AUTOPSY OF A DECEASED CHURCH,” by Thom Rainer 

 

Chapter 2 – Slow Erosion & Chapter 3 – The Past is Hero 

Read the chapters. 

 

Consider the prayer commitments on pages 15 & 23. 

 

2- SLOW EROSION 

Has anyone else been back to your hometown to find it vastly different than you 

remembered it growing up?   

 

A personal note from Bro Tom:  I grew up in East Point.  It was a great place to live. Both my 

church and my high school are now dead. The Little League field where I played, coached and 

learned to umpire is dead.  It is very sad to me.  What happened at EP FBC is exactly what Dr. 

Rainer describes in chapters 2 & 3. 

 

“Consider you ways!”  this is the warning of the prophet Haggai.  

Problem:  Putting their personal needs first over the needs of the Lord’s house (1:2-4). 

Solution:  Repentance (1:5, 7; 2:15). 

Result:  Obedience (1:12f)  

Application:   QUESTIONS FOR FURTHER THOUGHT  

 

1. What do you think God meant by the question in 1:9? 

 

 

2. Is the neglect of building the temple in Haggai’s day similar to a gradual erosion in the 

church?      

 

 

3.  What was TBC like 20 years ago versus today?  Talk with a few others around you to get an 

honest assessment.  Do you see signs of slow erosion? 

 

 

4.  Read Haggai 2:5-8. Can God do the same at TBC? 

 

 

5. How should we apply Haggai’s admonition, “Consider you ways,” to TBC? 

 

 



Remember the life stages from last week.   We essentially agreed that we are at Stage 4 and that 

we want to be at Stage 2. 

_____ Stage 1 – VISION & DREAM –  

__TBC SOON!!___ Stage 2 – GROWTH & HOPE –  

_____ Stage 3 – SETTLED & CONTENT –  

_TBC NOW_ Stage 4 – DISRUPTION & DECLINE –  

_____ Stage 5 – DESPAIR & DEATH –  

 

3. THE PAST IS HERO 

 

Can we misuse the word Hero?  There are true heroes and then there are things we set up as 

heroes that really aren’t deserving of the title.   

 

How should we view the past?  Respect? Yes.  Revere?  Sometimes.  Learn from it?  Always.  

What we can not do is ___________ in the past. 

 

Why did Harry Randall Truman die in May of 1980? 

 

What do churches cling to that sometimes hasten their deaths? 

 

-Worship Styles 

-Fixed Orders of Worship 

-Times for Worship services - GOOD NEWS – this has already changed!! 

-Buildings, rooms, memorials, and _______________ 

-The old Pastor we really liked (meaning no new one will be satisfactory) 

-NUMBER ONE – Focus on our own needs.  Being Inward instead of Outward. 

 

Note:  the seven last words of the church, “We’ve never done it that way before.” 

 

1.  What are you hanging onto that is merely personal preference?  What is TBC hanging onto 

that she needs to let go of?   

 

 

2.  What should we do, what will you do, to let go of the former and look to the future? 

 

 

Name (optional):  __________________________________    Male/Female 

Age range:  0-20 _____   21-40   _____   41-60   _____   61+   _____ 

Number of years you have been a member of TBC   _____________  


