
TABERNACLE BAPTIST CHURCH, MACON, GEORGIA
STUDY OF “AUTOPSY OF A DECEASED CHURCH,” by Thom Rainer
Chapter 8 – Pastoral Tenure Decreases -   Read the chapter.
 
Read and study these passages of Scripture: Eph. 4:11-17; 2 Tim. 3:10-4:5
 
Application:   QUESTIONS FOR FURTHER THOUGHT
1. We have good news!  The reality is that pastoral tenure is not a problem at TBC.  But what has
to happen is that we have to make sure it doesn’t become a problem.    
How do you suppose pastoral tenure could become problematic?
 

• In the churches studied by Thom Rainer pastoral tenure averaged between ____ and ____
years.  Over the last 40 years average pastoral tenure at TBC has been ______ years.  

 
• This downward trend became especially true in the last two decades of the church’s

existence.
 

• How do we keep this from happening at TBC?
 

o Call God’s man.  A man who preaches God’s Word with conviction, a man who is
himself a soul-winner, a man who loves his family and places them above his
work schedule, and a man who is faithful in doctrine, lifestyle, evangelism and
discipleship.

o Pray for, encourage, and follow the leadership of the new pastor.
o Don’t assume that a particular type of pastor, or a specific pastor, will be a “silver

bullet” that will cure the church’s problems.
o Take care of major problem issues before the new pastor comes.  Don’t expect the

new pastor to solve a list of problems when he comes.
 
Chapter 9 – The Church Rarely Prayer Together – Read the chapter
Read and study Acts 2:41-47; Eph. 1:15-23; 3:14-21
 
1. If prayer times become routine or ritualistic what does that mean?  
 

• Is it true that prayer and the health of the church go hand in hand?  YES  NO  
 

• What does it mean for a church to be “devoted” to prayer (Acts 2:42)?
 

• How can you pray more effectively for TBC?  What would meaningful prayer look like if
were in place at TBC?

Chapter 10 – The Church had no Clear Purpose -   Read the chapter.
Read and study:  Phil. 1:3-5; Acts 1:8; Matt. 28:16-20
 
1.  What is Tabernacles’ Purpose, in your opinion?  
 
 
2.  According to the church’s bylaws, the church’s purpose is as follows:
 
The purpose of Tabernacle Baptist Church shall be to bear witness to the lordship of Christ by:

1. Worship:  Leading people into God’s presence in a worshipping community.
2. Teaching: Teaching to make God known through Jesus Christ and His message of

reconciliation.



The purpose of Tabernacle Baptist Church shall be to bear witness to the lordship of Christ by:
1. Worship:  Leading people into God’s presence in a worshipping community.
2. Teaching: Teaching to make God known through Jesus Christ and His message of

reconciliation.
3. Evangelism: Providing such education, training, and opportunities for service as are

necessary for realizing the fullness of Christian evangelism and discipleship.
4. Ministry: Seeking, through cooperation with others, to extend the cause of Christ

throughout the earth, beginning with ministry to those around us, in the pattern of The Great
Commission.

5. Fellowship: Offering Christian fellowship and concern in a caring community of agape
love.
 
3.  Do you agree with the church’s stated purpose?  YES  NO    Do you think we are fulfilling
our purpose?  YES  NO   What needs to change?
 
 
 
 
4.  According to Phil. 1:3-5 what did Paul mean when he spoke of their “partnership” in the
gospel?  
 
 
 
5. Please consider the prayer commitment on p. 76
 
 
 
 
 
Name (optional):  __________________________________    Male/Female
Age range:  0-20 _____   21-40   _____   41-60   _____   61+   _____
Number of years you have been a member of TBC _____________


