
TABERNACLE BAPTIST CHURCH, MACON, GEORGIA 

STUDY OF “AUTOPSY OF A DECEASED CHURCH,” by Thom Rainer 
SESSION 9 
Application:   QUESTIONS FOR FURTHER THOUGHT  
Read Chapter 11 – The Church Obsessed over the Facilities -    
Read and study Matt. 6:19-21 
1.  Churches sometimes obsess over things, particularly buildings, rooms, memorials, property.  
What is the difference in being a good steward over physical things versus being obsessed and 
idolatrous over them?  
 

• How does Matt. 6:19-21 apply to this? 
 

• Does Tabernacle have any “thing” that is a source of potential problem in this regard? 
 

• Are we holding on to anything we should let go of? 
 
 
Part 2 – Is There Hope for the Dying Church? 
Chapter 12 – My Church Has Symptoms of Sickness:  Four Responses – Read the chapter 
Read and study: Acts 1:8; 2:42-47 
 
Rainer says that only 10% of American churches are healthy.  We might take in that because it 
means we are battling a common problem.  40% are sick, 40% are very sick, and 10% are dying. 
 
1. What category do you think TBC is in?  Healthy ___  Sick  ___  Very Sick ___  Dying  ___   
2. What are the symptoms of sickness? 

• A prevalent attitude that our best days are in the past. 
• Attendance and baptism numbers have declined. 
• Church ministries and programs have an inward focus 
• There is no sense of true disciple-making taking place. 
• There is a lot of ministry and program clutter; busyness without real purpose. 

3. Four Responses: 
§ One, pray that God will open the eyes of the leadership and members for opportunities to 

reach the local community.  GOOD NEWS – we are doing this! 
§ Two, honestly evaluate how church members are involved in the life of the church.  

GOOD NEWS – we have studied Spiritual Gifts, people are getting involved in ministry. 
§ Three, take an honest look at how the church spends its money.  GOOD NEWS – the 

Finance Team and Deacons are both working for solutions in this area. 
§ Four, make specific plans to minister to and evangelize your community.  GOOD NEWS 

- we are doing Great Exchange Door-to-Door outreach, we are starting G.R.O.W., we 



have reached out to the Rescue Mission, we are partnering with local elementary schools, 
we are having Revivals.  Where are you serving? 

4. Would you sincerely pray Prayer Commitment 12 on page 90? 
 
Chapter 13 – My Church is Very Sick:  Four Responses -   Read the chapter. 
Read and study: Nehemiah, Haggai 
 
1. While I do not believe TBC is in this condition it is hard to discern the difference sometimes.  
Some of the symptoms of this condition are listed on page 93.  Usually a church in this condition 
has three or more of the symptoms.  Take a look at those symptoms.  While several could apply 
the GOOD NEWS is that we have already started addressing those problems! 
 
2.  Do you believe there is HOPE for Tabernacle?  Hint:  Of course there is! 
 
3.  If you believe that TBC is in this condition, I have GOOD NEWS.  Consider the four 
responses and our progress: 

§ The church must admit and confess its dire need.  We have done that! 
§ The church must pray for wisdom and strength to do whatever is necessary.  The change 

will not be easy.  I have asked the question of the deacons first, and then late to each of 
you, “Are willing to do whatever it will take to turn TBC around?”  Both the deacons and 
those of you who have been attending our Wednesday night session have said YES!  I 
have said, somewhat tongue in cheek, “I don’t believe you.”  BUT, you are doing it! 

§ The church must be willing to change radically.  Are you?  We have made some radical 
changes (worship time; added Sunday night; etc.) and there are more to come.  One thing 
it will take is your full participation in and support of the church. 

§ The change must lead to action and an outward focus.  We are headed in the right 
direction!! 

4.  I will ask again, “Are you willing to do whatever it will take?”  YES   NO   NOT SURE. 
 
Chapter 14 – My Church is Dying: Four Responses -   Read the chapter. 
 
1.  Praise God, TBC is not at this point.  If, in God’s sovereign plan, we end up here then we 
may need to go back and consider our options as laid out in this chapter.  But we are going to do 
everything we can with the help of the Holy Spirit to avoid this situation.  We are in the ER, it’s 
true.  But the Doctor has prescribed a solution to our problem.  We are going to work together to 
make TBC a healthy church, one that worships well, makes disciples, serves its community, and 
loves its members.  Will you join the fight?   
 
Name (optional):  __________________________________    Male/Female 
Age range:  0-20 _____   21-40   _____   41-60   _____   61+   _____ 
Number of years you have been a member of TBC   _____________  


