
TABERNACLE BAPTIST CHURCH, MACON, GEORGIA

STUDY OF “AUTOPSY OF A DECEASED CHURCH,” by Thom Rainer

Chapter 1 – Introduction

Read the chapter.

Consider the prayer commitment on page 8

QUESTIONS FOR FURTHER THOUGHT (Please answer honestly, your answers are for

you.  If you desire to turn them in you can do so with or without your name. These may be

helpful to the pastor search committee.)

1. If your church was given a “physical exam” today, what do you think the diagnosis would be: 

healthy, slightly sick, very sick or dying?

2. Why do many church members in dying churches refuse to see the decline in the health of the

church?

3. Explain how churches can die in the context of Matt. 16:18, which says Hades will not

prevail.

Churches go through “life stages.”   Here are the five typical stages of life that a church can go

through.  Prayerfully consider what stage you believe TBC is in right now.  Then consider what

stage you would like to see TBC in.  What, in your opinion, must be done to move from where

we are to where you think we should be?

_____ Stage 1 – VISION & DREAM – this stage is typical for a church plant or replant, or a

church that has undergone a serious and successful revitalization.  

_____ Stage 2 – GROWTH & HOPE – this is a church growing spiritually and numerically.  It

is a church that is alive, excited about the future.   

_____ Stage 3 – SETTLED & CONTENT – many churches are in this stage but don’t know it. 

This church is comfortable and complacent.  It is a dangerous place for a church to be.  The

ministry is more of maintenance style (maintaining the status quo) where the primary goal is to

keep the current membership happy (whatever that means).  



_____ Stage 4 – DISRUPTION & DECLINE – some church growth experts postulate that

65% of all churches are in this stage.  This is a church that is dying.  The focus is inward. From

the staff to the budget to the programs, it’s mostly about us.  This creates dissatisfaction,

dysfunction, and leads to disruption and decline.  This is church typically marked by zero

baptisms and very few new members.

-This stage may turn out easier to deal with because at this point at least some in the

church have recognized the seriousness of the problem and may be inclined to seek the Lord’s

will and get help.

_____ Stage 5 – DESPAIR & DEATH – This is when the church has come to the point of no

return.  Assets and savings are being used to stave off death.  Staff is reduced to a minimum.  A

church in this condition is a candidate for merger, acquisition, or a replant.  

Mark the stage you believe TBC is in currently with an X.

Mark the stage you want to see TBC attain with a 6

Write out here your thoughts on what TBC must do to move from where we are to where you

would like for us to be.

Name (optional):  __________________________________

Male/Female

Age range:  0-20 _____   21-40   _____   41-60   _____   61+   _____

Number of years you have been a member of TBC  _____________ 


